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A candidate’s perspective.



Summary
The results here provide a candidate’s view on two critical aspects of their 
decision to join a company or not. 

1) What attracts a candidate to a particular business

2) What do they look for in a manager

Understanding a candidate’s drivers and experiences is critical for 
organisations looking to attract and select the best talent.

Outcomes
Candidates are giving us a clear message:

• They want to join a company where they fit with the values and culture

• They are looking to have a strong personal rapport with their manager

• The ideal manager has strong communication and coaching skills with the 

ability to motivate and inspire.



Candidates are attracted to a company
that fits with their values and passion.

Employee Value Proposition
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My fit with the values and culture

Passion for what the business does

The management team

Career advancement opportunities

A strong corporate brand

The remuneration package

Work life balance

The training and development offered

What is attracting you to this employer?

Top Tip
Profile a realistic picture of the business 
and it’s culture. Understand candidate 
fit for the best results.



Candidates are looking for
managers who can communicate,
motivate and coach.

What People Want

What are you looking for in your next manager?
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Inspiration and motivation

Ability to coach

A strong personal rapport

Strategic thinking

Clear direction

High ethical standards

Ability to teach new skills

Flexibility 

Top Tip
Ensure your hiring managers have 
strong communication, relationship 
building, one on one management and 
coaching skills.
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